
An aloha and guidebook for our guests at 35 Kapalua Bay 
Drive! 
From Ron and Mary Beth Laughery, the owners 
A warm welcome to all of you who have come to enjoy our condo on the beach at Kapalua 
Bay.  This condo is our home and we have built and furnished it in ways that we hope you will 
appreciate and enjoy.  As with any modern home, there are lots of things to learn about how 
everything works.  And, since this is not a hotel room where you can call the front desk and 
ask for help very easily, we have prepared this guide to help you figure things out.  If there are 
questions about how things here work that arise that are not answered here, please either send 
an e-mail to ron@laugherys.com or call (303) 641-8344 and we will do our best to help you. 

Most of what is here are instructions for operating some of the things that tend to bring up the 
most questions.  Eileen will have walked you through some of the basics, and this guide is here 
to add to what she said and offer some reminders. 

This guide offers help grouped into the following areas: 

• Contact information 

• Gate entry codes 

• Opening and closing the exterior doors and windows 

• Courtyard lighting 

• Operating the audiovisual systems 

• Wireless internet and printer/fax/scanner 

• Refrigerators 

• Dishwasher 

• The retractable awning on the oceanside lanai 

• Air conditioning 

• Our suggestions about how best to enjoy Maui’s wonderful climate while staying here 

Again, if you encounter problems while staying here that these instructions do not address, 
please contact us and we will do all we can to help. 

Most of all, we ask that you enjoy your stay at our lovely home!   

 

Contact information 
Mary Beth’s cell: 303-641-8344   

mb@laugherys.com 

Ron’s cell: 720-839-5658  

ron@laugherys.com 



Eileen Rojas Lehman: 808-205-2662 (on island contact) 

eileenonmaui@gmail.com 

Please let Eileen know if you will have the house vacant for more than a week or so, as she will 
come to check for leaks, locks, flush toilets, Eileen can arrange pest control if needed more 
than quarterly. Also, can arrange any handy man services through Scott Lehman. (Eileen's 
husband and a great handyman). 

Abby Guzman: House cleaning services.  aztecamauillc@gmail.com 

808-359-6531 Abby is aware you’d like cleaning two times per month.  

Please contact Abby to arrange acceptable dates, as well as to set up direct payment. We have 
taken care of initial deep cleaning prior to your arrival, including interior windows, etc. 

 

Gate, garage, and other entry codes 
All walking gates are 2-4-1 

The vendor code for the main automobile entry gate is #9332.  This is a code that only works 
during business hours and can be given to any vendors who may be coming to do work or 
make deliveries. 

The personal code for the automobile entry gate is #9132.  This will work any time and should 
not be given out. 

The garage keypad entry code is 9132 (enter).   

The entry gate leading into the outdoor shower 
area does not lock, even though it does have what 
appears to be a combination lock.  You can enter 
by simply turning the lever. 

By the front door is a key storage that locks.  To 
pull an entry key from it, the code is 9132. 

The safe in the oceanside bedroom combination is 
initially left open.  To close the safe, hold the door 
closed and then enter the combination (any 4-digit 
number of your choosing) followed by pressing the 
E key twice.  To open, enter this combination and 
then press the E button. 

 

Opening and closing exterior 
doors and windows 
Exterior doors  

Figure 1.  Example of French doors 

 



There are two kinds of exterior doors that are 
different from most typical doors.  Most of them 
are French doors of the type shown in Figure 
1. 

Unlocking these doors, as with most doors, 
involves placing the latch into the vertical 
position and pushing the handle down which 
automatically unlocks the door.  What is unusual 
about these doors is that, to lock the door, it is 
necessary to lift the handle before turning the 
latch horizontally as shown in Figure 2.  The 
steps to lock the French doors are described 
below: 

1. Ensure that latch is in the vertical position 
2. Lift handle until it stops 
3. Turn latch to the horizontal position 
4. Check that door is locked by pushing down on handle.  If the handle moves freely and 

the door opens from the inside, it is not locked from the outside. 

If you do not follow this procedure exactly, the doors will not lock.   

NOTE:  The courtyard-facing door in the bedroom closest to the garage is locked with the latch in 
positions OPPOSITE to those described above and we can’t seem to fix it.  So, to lock that, and only 
that, door, start with the latch in the horizontal position, lift the 
handle until it stops, and then turn latch into the vertical 
position before checking it to make sure it’s locked.  Sorry 
about that! 

Also, to ensure that these doors stay closed in the wind, 
we recommend that, after closing a door, you lift the 
handle even if you do not intend to lock the door. 

The other unusual doors are the pocket doors in the 
living room as shown in Figure 3.  These must be 
unlatched to open and close the doors. 

To unlatch and latch the pocket doors, you need the 
pocket door handle which is shown in Figure 
4.  This handle must be fully inserted into the 
door through the hole in the center of the door 
as shown in Figure 5.  Sometimes it can be a bit 
tricky to get it fully inserted, but it can be done, 
we promise.  Once the pocket door handle is 
fully inserted, the handle must be turned to latch 
or unlatch the door.  Unlatch and latch both 
doors, not just a single side.  The doors move 
easily when they are both unlatched and 
should not be moved when they are 

 

Figure 2.  Locking the French doors 

 

 
Figure 3.  Pocket doors 

 
Figure 4.  Pocket door handle 

 



latched or damage to the doors may occur.  The right-
side door (looking from the inside) is unlocked by turning 
the handle 180˚clockwise and it is locked by turning it 
180˚ counterclockwise.  The left-side door is unlocked by 
turning the handle 180˚counter-clockwise and locked by 
turning it 180˚clockwise. 

 

 

 

 

Exterior windows 
Many of the windows are common casement windows with a latch 
and rotating handle.  The windows that are somewhat unusual are 
the casement windows above all of the French doors and at other 
locations throughout the condo.  These windows can be opened and 
closed by using the tool shown in Figure 6 which is kept in the closet 
by the laundry room.  Once you get the hang of it, you can open and 
close these windows quickly and easily.  The casement windows 
above the pocket doors work the same way, though use a slightly 
different tool which is also available in the same closet. 

 

Courtyard lighting 
The outdoor courtyard in the center of the condo is illuminated by a set of lights that are 

connected to a timer.  This timer is located in the closet accessed by a 
door on the Oceanside of the courtyard.  It is programmed to turn the 
LED lights on exactly 15 minutes before sunset and turn them off at 10:00 
p.m.  The switch on the outdoor wall to the right of the closet door, 
shown in Figure 7 turns on and off the timer so you can manually turn out 
the lights.  If you turn on the switch at night there will be a short delay 
before the lights come on. 

If you would like the timing schedule changed in any way, please contact us 
and we can do it for you remotely. 

 

  

 
Figure 6.  Tool for opening 
and closing upper windows 

throughout the condo 

Figure 7.  
Courtyard 
light switch 

 

 
Figure 5.  Properly inserted pocket 
door handle 



 

 

Wireless internet and Printer/Fax/Scanner 
There are three wireless internet routers located in the condo, one in the Oceanside bedroom, 
one in the living room in the cabinet under the television, and one in the mountainside 
bedroom.  Their names are all 99Makai and their password is coconut35.  Logging on to any 
one of the routers will provide access to all three routers.  As you move around the house, 
your device should automatically switch routers as needed to maintain a good signal.  

Also, you will see CAT-5e plugs throughout the house which can be used for a “hard-wired” 
connection to the internet or as a local area network for other computers in the house.  Note 
that not all of these CAT-5e plugs are currently connected to the internet router though they 
can be upon request. 

Should you need to reset the internet for any reason, the modem for the internet is located in 
the closet to the right of the door leading from the garage into the house. 

The service on Maui is reliable but does go down occasionally.  If you experience persistent 
internet problems, the internet service provider is Spectrum and they can be contacted at (808) 
406-7063.   

Also, in the back bedroom, there is an HP ENVY Pro printer/scanner.  The printer accessible 
on the network.  The manual for this device can be found in the During Your Stay part of our 
web site at http://www.kapaluabaycondo.com/during-your-stay.html. 

 

Refrigerators 
The condo has three refrigerators and one freezer.   

• The large fridge and freezer are in the kitchen and operates as most do. 
• There are two drawers in the kitchen that each includes refrigerators designed to hold 

beverages.  The temperature setting for both of these is included in the top drawer 
refrigerator.  The lower drawer fridge cannot be set to a temperature higher than the 
upper drawer fridge. 

• In the living room is a fridge that is designed as a wine cooler.  That unit should be off 
when you get here.  Should you choose to use it, please make sure that you remove the 
magnetic inside the door or the fridge will not be able to close properly. 

 

Dishwasher and garbage disposal 
The Bosch washer seems to make our glasses etched. It has long clean/drying cycles.  After 
considerable research, we found if you use the delicate cycle and only half a tray of liquid 
detergent (low phosphate) it helps. 

To start the dishwasher, simultaneously press: on/ and delicate/start. 



We only use the garbage disposal for liquids and semi solids (e.g., wet cereal).  No coffee 
grounds, potato peels, etc., please… 

 

The retractable awning on the oceanside lanai 
Awning: remote will be found in the desk left drawer.  Do not leave out awning in heavy 
rain or wind.  Always bring in awning if you are not out using it.  

 

Air conditioning 
There are two separate zones for air conditioning.  One zone is for the kitchen, living room, 
and Oceanside bedroom.  The control for this unit is located in the hallway just outside of the 
kitchen.  The second zone is for the two back bedrooms.  The control for this unit is located in 
the hallway between these two bedrooms. 

 

Our suggestions about how best to enjoy Maui’s 
wonderful climate while staying there 
Maui offers what may be the world’s most perfect climate.  The days are warm, but rarely hot 
nor humid, the nights are cool, and there is almost always a light breeze at the oceanfront.  
Kapalua, in particular, is ideal as it tends to stay a few degrees cooler than other parts of the 
island, while offering lots of sunshine. 

Of course, you are welcome to close the windows and doors and turn on the air conditioning.  
But, you may want to read this section and consider skipping the air conditioning as we and 
most of the other Coconut Grove owners do for most of the year.  Since buying this condo, 
we have never used the air conditioner and taken full advantage of Maui’s greatest assets, the 
climate and the ocean.  If you follow the suggestions below, the condo should remain 
comfortable - between 72 – 81 degrees with a constant light breeze.  In addition to the reward 
of not living in an air-conditioned space, you will also find the sounds of the ocean are 
everywhere in this condo, and there is nothing better than living with the sounds of the waves 
on Kapalua Bay Beach. 

Here are the things that we do to keep the condo more comfortable without the air 
conditioner: 

• The first and most important thing you should do when you get here is to open most or 
all of the upper louvered windows.  As described in the next section, this is an easy job 
using the tools available in the closet back by the washer and dryer.  It takes us about 5-
10 minutes to open most of these windows.  These windows never need to be closed, 
except if you turn on the air conditioning.  Since they are up high, they will tend to 
remove only the hot air that rises as well as providing constant very slight air movement 
throughout the condo.  There is a total of 38 of these windows and we find that if you 
open at least 15 of them allowing for cross ventilation, the condo will remain 
comfortable at all times. 



• During the day, you should keep all other doors and lower windows closed.  This is not 
a “hard and fast” rule, but if the day is warm, shutting the doors keeps the air inside a 
few degrees cooler. 

• Close the blinds when the sun is shining through the windows.  Again, this is not 
essential but closing a few of the blinds, especially those leading out onto the courtyard, 
during the daytime can keep the air inside a few degrees cooler.  Also, the blinds in the 
kitchen and living room should be closed in late afternoon. 

• At around sunset, open up the screen doors to let the evening and night air cool the 
condo.  There are five sets of screen doors: 

1. On the ocean side of the master bedroom door 

2. On the courtyard door by the kitchen  

3. On the courtyard door by the back bedroom 

4. On the outside door in the back bedroom 

5. On the wooden sliding doors in the living room 

The first four screen doors above were placed to ensure a cross breeze for people 
sleeping in these two bedrooms, and the screen doors have locks on them, so we leave 
them open at night when we are staying here.    

One tip – what we do with these four screen doors is unlock the exterior door upon 
arrival, lock the screen door, and then open and close the exterior door with the 
screen door by going out the door adjacent to it – it’s much easier than doing it through 
the screen doors themselves.  And, don’t forget to latch the exterior doors open or the 
wind will close them for you! 

• Use the ceiling fans as needed, especially at night.  When it feels a little warm, turn on 
the ceiling fan and the air movement will make a big difference. 

If, after all of the above, it still seems too warm, you might just give it a day and let your body 
and mind adapt to the islands.  We find it much easier to adjust to all of the tropical rhythms 
and sensations with the sound of the ocean and feel of the wonderful Maui ocean breezes. 


